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After Lunch Check-In



Table Activity
Find something you all have in common

http://www.youtube.com/watch?v=NP3cz_pAw1w


Knowledge of:
Restorative Practices &

Restorative Justice



Restorative Practices:
Practices that build, maintain 

and repair relationships to 
foster a sense of community 

and address harm.



Restorative Practices:

Repair relationships when harm is done.







Connect
Consequences

As we discuss restorative justice and 
discipline, we are going to learn how we can
achieve justice by…





About Me: 
Brian Mannas



Restorative Practices Tiers

Tier 1: Prevention strategies that build 
and  strengthen  re la tionsh ips. 

Goa l: Build  hea lthy com m unity.

Tier 2: Stra tegic Intervention with                        
ta rge ted  popula tions.  

Goa l: Reduce  crim e  and  an tisocia l 
behavior.

Tier 3: Responding to  harm  done  and  
re storing re la tionsh ips. (Restora tive  Justice )

Goal: Restore  harm  and  re la tionsh ips.

Build Community

Reduce 
Negative 
Behaviors

Restore 
Relationships



Martin Middle School RP Tiers

Tier 1 Tier 2 Tier 3
● Staff Restorative Circles 

During PD
● SEL and CP&I, PBIS
● Check-ins
● The FIRST Five
● Treatment Agreements
● Restorative Language
● Active Listening
● Creating Safe Spaces
● Greeting students at door

● CIS (Communities in 
Schools)

● CARY (Council on at-risk 
Youth)

● Small Groups
● Reflection Sheets
● Restorative Justice Circles
● Student Support Services

● Restorative Justice Circles
● Re-Entry Circles
● Reflection Sheets

Building Maintaining w/ Interventions Restoring



Teachers

● Restorative language (e.g., using “I” statements, empathetic listening)

● Relationship-building conversations with students

● Collaborative classroom agreements

● Community-building circles (e.g., daily or weekly check-ins)



School Counsellors 

● Teaching self-regulation and communication skills

● One-on-one relationship-centered check-ins

● Creating safe spaces for student voice and reflection

● Supporting transitions (e.g., new students, returning from suspension)



School Social Workers

● Family engagement circles or meetings

● Building partnerships with students and families

● Trauma-informed relationship practices

● Small group circles for social-emotional support



Administrators

● Leading community circles with staff and students

● Modeling restorative language and leadership

● Building school-wide relational culture

● Creating systems that prioritize connection over compliance



Tier 3



How is justice achieved?    



Martin Middle School 
Discipline Statistics

Discipline Count Discipline Count Discipline Count Discipline Count

Discipline Type 2020 2022 2023 2024

FIGHT 83 69 56 8

ASSAULT INJURY 10 23 7 6

DISRUPT 38 33 36 9



Does traditional discipline and 
justice achieve this?

Undesired Behavior



Does traditional discipline and 
justice achieve this?

Undesired Behavior



“In order to teach a child, 
you must first reach the child”

Suspended a 4th time for fighting





“The risk is too great for ou  
students not to learn these 

lessons we are trying to teach 
them in the safety and security 

of a safe space like school.”



Zero-Tolerance Policies

Racial Disparities and 
Discrimination

Lack of Access to 
Resources and Support

Dropout Rates

Underfunded Schools and 
Inequitable Educational 

Opportunities

Mental Health Issues and Trauma

Lack of Restorative Justice 
Practices

Zero-Tolerance Policies





(Empathy, understanding impact, accountability, amends)



The Restorative Approach

TO

NOT

WITH

FOR



How does restorative justice work?

It starts with how we approach discipline.

Beginning with the conversations we 
have and the questions we ask.





Last week I learned milk can fly

1. Who or what has been hurt?
2. What are their needs?
3. Who is obligated to fulfill 

them and how can they
make it right?



Table/Group 
Discussion:

Traditional Restorative

1. Who or what has been hurt?
2. What are their needs?
3. Who is obligated to fulfill them and

how can they make it right?

1. What rules have been broken?
2. Who is to blame?
3. What consequences should be given 

to them?

http://www.youtube.com/watch?v=lZpqgdp8Aic


Boy
FERPA 2

Girl
FERPA 1

How did they make it right?

Less likely to 
repeat offense?







When might we use a circle?



Any room will work! It just needs to be a circle.



Having a Conversation Ne gotiating De aling  with Som e one  Else ’s Ange r 

Asking  a  Que stion Using  Se lf-Control Accounta b ility

Em p a thy Towa rd s  Othe rs Avoid ing  Trouble  with Othe rs Re ward ing  Yourse lf 

Asking  for He lp  Ke e p ing  Out of Fights Expre ssing  Affe c tion 

Following  Instruc tions Knowing  Your Fe e ling s  Gathe ring  Inform ation

Ap olog izing  Re spond ing  to Failure Ge t t ing  Re a d y for a  Difficu lt  Conve rsa t ion

Convinc ing  Othe rs De aling  with Contrad ic tory Me ssage s Se tting  a  Goal

Re spond ing  to Pe rsuasion De c id ing  Wha t  Ca use d  a  Prob le m De aling  with an Accusation

Und e rs ta nd ing  the  Fe e ling s  of Othe rs  De aling  with Group  Pre ssure De cid ing  on Som e thing  to Do

30+ Social and  Em otional Skills
Arrang ing  Prob le m s by Im portance Re fle c t ive  Thinking

Lis te ning  to  Othe rs Asking  Pe rm ission 

Skills Practiced During Restorative Circles







Restorative 
Circle



1. What happens if they don’t 
want to circle?

1. Circle is not mandatory we 
don’t force this process.

1. Wait till they are ready and swap 
reflection sheets if they never are.



Balancing Safety and 
Restorative Practices



Building a 
restorative culture 

takes time. 

But you can start 
with these 

intentional questions 
and conversations.



@brianmannas    



@brianmannas    



Affective “I” Statements Practice

Affective statements express how someone's behavior impacts you, either positively or negatively. 
They provide a non-judgmental alternative to comments that could lead to confrontation or conflict.

Below is a sentence frame that can help formulate an affective statements:

I feel  (state the impact)
When (identify the behavior)
Because (the effect on you)
What I’d like is (state the preferred action) 

Example: I feel hurt when I hear people speak unkindly to each other. What I’d like is for all of us to be 
mindful of our words and speak respectfully to each other. 

I will give an example of a “You” statement 
vs an  “I” sta tem ent. I need  a  volun tee r.



Building Empathy and Active Listening Skills, Victim-Centered Approaches, Offender Accountability and 
Responsibility, Restorative Conferencing and Circles, Conflict Resolution Techniques, Trauma-Informed 

Approaches, Community Engagement and Collaboration, Alternatives to Punitive Measures.

“I feel ignored when you’re on your 
phone during our conversation”

“I feel invisible when you don’t take the 
time to hear how I feel”
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