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Due to the COVID-19 pandemic, our 
total number of referrals decreased by 
35% between FY19 and FY20

Our residential population increased slightly 
due in part to our participation in the 
TJJD’s Regionalization Placement 
Program. This program was enacted in 2016 
to divert youth from state facilities to 
regional facilities with  smaller, more 
manageable therapeutic environments 
closer to youths’ families and communities. 
In FY20, 21 of the 93 youth served in our 
residential facility were part of the 
Regionalization Placement Program.

TCJPD Population 
Overview

FY20
• Dismissed/Diverted: 49%
• Deferred Prosecution: 24%
• Transferred/Other: 15%
• Probation Placements: .03%
• TJJD (State): .004%



TCJPD Assessments, Treatment Phases, and Placements

Intermediate Sanctions Center (ISC) 
Treatment Phases
• Residential Phase (Phases I – III):  7 – 9 months
• SOAR Community-based Phase (Phase IV):   4 – 6 months

Assess Actuarial Risk/Needs 
• TCJPD utilizes the Positive Achievement Change Tool (PACT) to 

identify the overall risk to reoffend as well as specific 
criminogenic needs which warrant intervention. 

External Placement
• Specialized treatment facilities to address a youth’s 

unique risk factors and needs (e.g., substance use, 
mental health needs, minor sex trafficking victimization, 
and sexual offender behaviors)

• Length of stay: average 6 – 12 months 



COPE and SNDP

Collaborative Opportunities 
for Positive Experiences  

(COPE)
• Non-adjudicated youth
• MHA or Psychological required for staffing
• Monday staffing days

Special Needs Diversion 
Program (SNDP)

• Both adjudicated & non-adjudicated 
youth

• Packet required to staff for program
• Wednesday staffing days



Research and Literature Review: 
What Works?
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Adolescence is a transient period of development 
between childhood and adulthood characterized by 
experimentation and risk-taking, a tendency to discount 
long-term consequences, and a heightened sensitivity to 
peers and other social influences.

Important research findings for juvenile justice domain: 

1. Adolescents are less able to regulate their behavior in 
emotionally charged contexts. 

2. Adolescents are more sensitive to external influences 
such as the presence of peers and the immediacy of 
rewards. 

3. Adolescents are less able to make informed decisions 
that require consideration of the long term. 

Youth are Not 
Mini-Adults

Adolescent Development



What is 
SOAR?

Youth reentering the community from a placement face a variety of 
challenges as they reintegrate into their schools, families, and 
home communities. That’s where Strengthening Opportunities for 
Achieving Reentry (SOAR) steps in for support. 

SOAR believes strengthening family and community connections is 
the key to a safe and successful transition. Through positive youth 
development, motivational tools, and a strength-based approach
youth are engaged within their communities, schools, peer groups, 
and families in a manner that is constructive and productive. SOAR 
recognizes, utilizes, and enhances strengths and promotes self-
accountability.



Strength-based Lens
SOAR views juveniles through a strength-based lens 
that emphasizes building skills and asset development 
rather than focusing on deficits.



SOAR SUPPORT TEAM



Formal Incentives 
Structure 

SOAR is based on the science of adolescent 
development. It recognizes that adolescent brains 
are more responsive to reward than the threat of 
punishment and that positive reinforcement plays 
an important role in shaping positive adolescent 
behavior. Rooted in social learning theory, 
incentives are an important component of 
behavioral management systems because they help 
youth learn and implement new, desired behaviors. 

SOAR Motivational Tools



Social Services Division Overview
Created in the Fall of 2021
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Social Services Resource Coordination



Amount:   $766,944
Duration:  36 months

Project Period: October 1, 2021 – September 30, 2024

2021 Awards Summary
Second Chance Act – Youth Reentry Program
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Enhance Reentry Support for External Placement You

Goal
Mirror elements of SOAR to enhance reentry services for non-
ISC youth through a specialized docket, reentry support 
team, and motivational tools. 

1. Care Coordinator (1 FTE) 
2. Family Partner (Contract)
3. Incentives for external placement youth and families

CounselorJPO
Family 
Partner

Care 
Coordinator



Job Training and Digital Skills

Goal
Empower youth to fully participate in the digital society and 
increase their employability through digital skills training and 
workforce development. 

1. Austin Free-Net Digital Skills Classes
2. Barista Training Program (aka Casa Café) 
3. Social Services Program Specialist 

• Supports Employment Coordinator who will oversee workforce 
development (e.g., Goodwill contract)

• Residential/ISC 



Virtual Resource Center (VRC)

Goal
Online hub to connect youth, families, and TCJPD staff with 
community resources (e.g., food pantries, health clinics, job 
postings, community service opportunities, etc.)

1. Virtual Resource Center Website
2. Aunt Bertha (www.findhelp.org)

• Search for community service providers, track referrals, run 
reports, etc. 

• English and Spanish



New Contracts and Programs

Workforce Development Program
Stage 1: ISC

Stage 2: Community

Life Skills Classes

Digital Skills classes
Incentives (devices + hotspot)

Free refurbished laptops

Barista Training Program
Community Youth

Mentoring Services



Q & A

Questions? 



Teresa Williams
Social Services Program Administrator

Social Services Division (TCJPD) 
Teresa.Williams@traviscountytx.gov

(512) 854-5628

Thank You!  

Courtney Baldwin
CRCG Program Coordinator

Social Services Division (TCJPD)
Courtney.baldwin@traviscountytx.gov

512-413-2327 work cell

mailto:Teresa.Williams@traviscountytx.gov
mailto:Courtney.baldwin@traviscountytx.gov
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